
  

       

                                                                   

 
Support Webinars for SMEs 

Finances management and business 
restructuring 

 

Date:   10 November 2021 

Time:  14.00 – 15.45 (Chisinau time) 

Language:  Romanian  

Following the previous presentation events of the website 
https://ghidulafacerii.ebrd.md by the European Bank for Reconstruction and 
Development with support of the United Kingdom’s Good Governance Fund 
(GGF), we are pleased to invite you to a follow-up event where we will highlight 
how to effectively manage your finances both legally and commercially. Learn 
the key points for restructuring and sustainable transformation of the business 
and how can you navigate the financial issues your business may face now or 
sometime in the future.  

Please join us for a virtual discussion, moderated by Gladei & Partners Law 
Firm and BDC Creative and in partnership with the Organization for the 
Development of Small and Medium Enterprises Sector and Ministry of Justice.  

This webinar forms part of a series of webinars for SMEs exploring some of the 
topics and themes to be found on the online platform 
https://ghidulafacerii.ebrd.md.  

The event will be held online via Zoom. Click here to register for this webinar. 

  

https://ghidulafacerii.ebrd.md/
https://ghidulafacerii.ebrd.md/
https://docs.google.com/forms/d/1XaTSnJ8sfX6mnCyvNj1Z5eisFaeiYn0NUPGddgPeAHQ/edit


  

       

                                                                   

 

Agenda 
 

 
SME GUIDANCE  

FOR FINANCES MANAGEMENT AND BUSINESS RESTRUCTURING  

PART I 

- Good-practice recommendations 
on application of insolvency 
legislation and the support 
offered by the Ministry of Justice 
in solving the critical issues 
related to insolvency 

- Financing opportunities for SMEs 

• Mrs. Veronica Mihailov-
Moraru 
Deputy Minister, Minister 
of Justice 

• Mrs. Olesea Frunză 
Head of the Start-up 
Financing Department, 
ODIMM 

 
 

14.00-
14.20 

Key aspects of the modules: 
Efficient finances management and 
Business restructuring 

• Mr. Roger Gladei, 
Director, Gladei and 
Partners Law Firm 

• Mrs. Angela Gladei,  
Director, BDC Creative 

 
14.20-
14.30 

PART II  

Topic 1: 
Main business and legal 
considerations in relation to 
efficient finances management  

Topic 2: 
Main business and legal 
considerations in relation to 
business restructuring 

• Mrs. Tatiana Arcan, 
BDC Creativ 

• Mrs. Angela Gladei, 
BDC Creative 

• Mr. Dan Nicoară, 
Gladei & Partners 

• Mr. Valeriu Cernei, 
Gladei & Partners 

 
 
 
 

14.30-
15.30 

 
Q&A and closing remarks 

• Mrs. Tatiana Arcan, 
BDC Creative 

• Mr. Dan Nicoară, 
Gladei & Partners 

 

15.30-
15.45 
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